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Meeting Minutes

Board of Health Meeting
September 2, 2025
95 River Road
Canton, CT
12:00 PM

Present: Stephanie Johnson, Brandon Robertson, Warren Humphery, Tom Fitzgerald, Erin Barthel, Samantha
Carter, Andrea Vitrano, Lyn Robitaille, Joan Kuhnly, Suzanne Sinacori, Hannah Cote, Sandra Yost (Zoom),
Violet Vincent (Zoom), Melissa Appleby (Zoom), Dan Jerram (Zoom)

Brandon called the regular meeting of the Board to order at 12:06 pm.

I.  Public Comments: No public comment.

II. Agenda Amendment: Brandon called for a motion to amend the agenda to include approval of the

minutes from June 17" special board meeting. Tom Fitzgerald motioned for the addition. Warren
Humphrey seconded. All in favor.

III.  Minutes of June 3, 2025 meeting: Brandon asked for a motion to accept the minutes of June 3, 2025.

Erin Barthel motioned to approve the minutes. Joan Kuhnly seconded. All in favor. Minutes approved.

IV.  Minutes of June 17, 2025 meeting: Brandon asked for a motion to accept the minutes of June 17,

2025. Tom Fitzgerald motioned to approve the minutes. Erin Barthel seconded. All in favor. Minutes
approved.
V. Board Meeting Start-Stop-Continue: Stephanie Johnson explained the ‘Start-Stop-Continue’ activity

and how it aligns with FVHD’s strategic plan to explore if there are opportunities to improve board
meetings. Changes can be implemented based on the themes of the board members’ suggestions.
a. Lunch: Board members asked to continue the lunch and drink options provided with the
addition of healthier options such as salad.
b. Handouts: Board members thought it would be helpful to have an FVHD organization chart of
staff and their titles to be shared with the meeting packet. Warren Humphrey asked if it would
be more helpful for this to be shared monthly or quarterly. Brandon said quarterly and Melissa



Appleby suggested including it with the quarterly budget. Otherwise continue as previous with
the meeting packets.

c. Communication: Board members asked to start sharing email or website updates on important
topics such as vaccines or outbreaks with Board members so they may share with their
respective towns. Erin Barthel advocated for a ‘Please Share’ email to be sent to Board
members. It was suggested that Board members share best practices on how to communicate
information back to town leaders. It was suggested that meeting minutes be shared with Board
members sooner after the conclusion of the meeting in addition to sending them with the next
agenda. Joan Kuhnly noted that the way minutes are written, they do not include follow-up
actions, completion dates or action items for board members. That information in addition to
minutes being sent sooner would improve the board’s functions. Board members asked to
continue the orientation for new Board members, continue email updates as needed, and
continue the option to attend meetings remotely.

d. Agenda: Board members request that Board members provide updates from the towns served
that could be relevant to the district. Also requested staff highlights to hear about the good work
being done and get to know the staff. Board members want written Director of Health updates
to be included in the meeting packets, just bullet points would suffice well. Board members
would like to continue including standing items, discussion and quarterly budget updates in the
agendas.

e. Other: Board members would like to consider joint projects between towns.

f. Summary: Stephanie Johnson says that the suggestions made today mirror items that came out
in the strategic planning sessions and changes can and will be made based on this activity.

VI.  Business:
a. Annual Board Officer Elections
1. Standing Committee Appointments -
ii. Personnel: Members of this committee are Brandon Robertson, Deb Brydon, and
Jadwiga Goclowski. All members agree to stay on the committee. Move to reappoint.
Warren Humphrey motioned; Lyn Robitaille seconded. All in favor.

iii. Finance: Members of this committee are Dan Jerram, Warren Humphrey, Melissa
Appleby, Brandon Robertson, and Deb Brydon. All members agree to stay on the
committee. Move to reappoint. Suzanne Sinacori motioned; Erin Barthel seconded. All
in favor.

iv. By-Laws: Members of this committee are Mary Jane Parlow, Erin Barthel, Deb Brydon.
All members agree to stay on the committee. Move to reappoint. Warren Humphrey

motioned; Tom Fitzgerald seconded. All in favor.



VII. Director Updates:

a. Staffing updates: Stephanie shared that another environmental team member is now food

certified, and there are 4 inspectors in line behind him. In the meantime, the environmental team
has been inspecting pools, salons and daycares and improving the department’s use of the

OpenGov program.

1. Personnel Search Committee: Erin Barthel volunteered as an alternative if need be.
VIII.  Adjourn: Brandon Robertson motioned to adjourn; Warren Humphrey first; Tom Fitzgerald seconded.

All in favor. The meeting was adjourned at 12:54 pm.



