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Meeting Minutes
Board of Health Meeting
October 7, 2025 | 12:00 PM
95 River Road, Canton, CT

Present: Stephanie Johnson, Brandon Robertson, Warren Humphery, Erin Barthel, Violet Vincent, Lyn
Robitaille, Hannah Cote, Jamie Dudyak, Samantha Carter, Jadwiga Goclowski, Sandra Yost, Debra Brydon,
Andrea Vitrano, Joan Kuhnly (Zoom), Suzanne Sinacori (Zoom), Melissa Appleby (Zoom), Dan Jerram
(Zoom), Anna Larson (Zoom)

Brandon called the regular meeting of the Board to order at 12:02 pm.

I.  Public Comments: No public comment.

II.  Minutes of September 2, 2025 meeting: Warren Humphrey asked for a correction to the minutes -

remove Erin Barthel’s addition to the Finance Committee. Brandon asked for a motion to accept the
minutes of September 2, 2025 as amended. Warren Humphrey motioned, Jadwiga Goclowski seconded.
All in favor. Minutes approved.

III.  Business:

a. Meet Anna Larson, Community Health Associate: Anna introduced herself and outlined her
duties which include Accreditation, Communications and Grant Support. The accreditation
process initially started in 2018, paused during COVID, and then restarted in 2022. In this role
Anna collects necessary documents, tracks progress, formats and uploads to the portal
accordingly. Anna is also responsible for the FVHD website, social media, marketing materials,
and regular publications such as the Annual Report and Quarterly Report.

b. Accreditation update: Anna reports that accreditation has been officially submitted as of
October 1% and as of October 6™ confirmation was given that the submission has been received
and will be reviewed. Next steps - there will be a pre-visit review most likely in January, and a
site visit most likely in early June.

c. Strategic planning update

i. Changes to Board Meeting Structure: Stephanie Johnson recaps the stop-start-continue

strategic planning activity done during the 9-2-25 Board meeting.



d. Quarterly Budget Update: Stephanie reports that no state revenue has been received yet but as of
right now, grants are tracking where they should be. She reports that revenue is where it should
be. Miscellaneous expenditures are a little high due to retirement celebrations, refresh of
environmental supplies and notes that some one-time annual expenses have already been
accounted for such as vaccine supplies.

IV. Director Updates:

a. Federal Changes & the Impacts on Public Health: Stephanie presented a PowerPoint
presentation regarding the impact on local health districts including FVHD.
b. Audit status: Stephanie informs the Board that George came in 2 weeks ago and everything
should be ready for the audit next month.
V.  Adjourn: Brandon Robertson motioned to adjourn; Jadwiga Goclowski first; Debra Brydon seconded.

All in favor. The meeting was adjourned at 12:54 pm.

Action Items
e Anna Larson will investigate how to best prepare for the next steps of Accreditation.
e Board Members are encouraged to go to Stephanie with communication preferences about community
events or other information that should be communicated with the towns other than a monthly email

and meeting minutes.



